
Position: Site Director, Dorchester
Reports To: Chief Program Officer
Position Type: Full-Time
Compensation: $58,000-$70,000 (plus coach income, if applicable)

ICW's mission is to reduce gun violence by amplifying the voice and agency of people who have
been most impacted by systemic racism and mass incarceration.

We partner with program participants through case management and careers in and beyond
personal training. Individuals are elevated as experts in fitness and the social issues they've
lived. ICW is a culture and community in which power dynamics are flipped, social capital is
bridged, and new leaders emerge in the fight to combat long-standing inequities.

Position Overview: The Site Director is responsible for the implementation of ICW’s four stage
model at the Dorchester Incubator site, ensuring best practices are being implemented. They
are responsible for the site in meeting its KPI goals, and supervising the site team. Specifically,
the Site Director is focused on overseeing student intake, engagement & IAPs, and placements
beyond the program. They also drive transformative partnerships with external service
organizations and institutions.

PRIMARY RESPONSIBILITIES

● Lead and supervise Dorchester team in working to progress students through the

four-stage model, in accordance with organizational goals and individual student goals

● Work with leadership team to ensure financial sustainability of site
○ Earned Income - work with Head Coach to ensure high quality delivery of training

services, and recruitment & retention of training clients
○ Philanthropy - work with development team to grow philanthropic support from

site clients, as well as companies and foundations visiting or engaging with  the
site

● Oversee and ensure adequate implementation of Engagement/case management

operations, including: IAPs, ICW cert/ISSA, Intake Forms/Risk Assessments, Certification

Stipends, Engagement Data, Placements etc.

● Supervise and provide support, oversight and alignment for staff on best practices and

accountability measures



● Assist CPO and Director of Ops & Finance in identifying opportunities, goals and

inefficiencies or misalignments in operating model and develop strategies for tapping

into opportunities, reaching goals and minimizing inefficiencies/misalignments

● Participate as a member of the leadership team in driving the organizational strategy

and managing difficult situations

ADDITIONAL RESPONSIBILITIES

● Supervise Student Recruitment - coordinate and develop outreach efforts to increase

referrals from other organizations/agencies and coordinate screening

interviews/meetings to assess any safety risks

● Lead weekly Dorchester site meetings

● Crisis management at site

● Conduct monthly supervision meetings with cohort students

● Manage a caseload of students as needed/based on capacity

● Data collection/reporting

○ Support/Collaborate with management on systems design needs (Salesforce)

○ Work with Data Coordinator to ensure all student data is submit from Advocate

team via weekly engagement reports

○ Elicit feedback from staff and students

● Support team by working directly with students, helping with rides, working out with

students and acting as a senior advocate

● Coordinate student outreach and transportation for students

Benefits:

● A partially matching SIMPLE IRA retirement plan
● Reimbursement of health insurance of up to $250/month, and free 3rd party support in

identifying an independent plan that best fits your needs
● 15 days paid vacation for years 1 and 2 of employment, and 20 days for years 3+ of

employment; generous paid holiday policy
● 10 days of paid sick leave per year
● Free use of gym spaces at any hour
● Free access to mental health resource coordinator
● Year-round “summer Fridays”



Benefits of Coaching at ICW (coaching/training background not required for this role, but is
common):

● ICW Coaches, including Site Directors, earn a competitive base wage, on top of
compensation for training sessions ($80 per corporate session, $80 per coach session,
$40 per intake consultation).

● ICW Coaches, including Site Directors, can bring their own personal training clients to
the ICW gym, and either transition them to payment through ICW, or maintain
independent training (with only a small additional fee incurring for the client).

ICW is an equal opportunity employer. People of Color and women are encouraged to apply.

To apply, send your resume & cover letter to Danielle Kaplan, Director of Operations & Finance,
at DanielleK@innercityweightlifting.org.


